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Appendix	
  2.	
  Design	
  in	
  Action	
  Knowledge	
  Exchange	
  Process	
  Model	
  Description	
  	
  This	
   process	
   model	
   for	
   Knowledge	
   Exchange	
   (KE)	
   illustrates	
   Design	
   in	
   Action’s	
   (DiA)	
   role	
   in	
  facilitating	
   and	
   supporting	
   design-­‐led	
   innovation.	
   It	
   does	
   this	
   by	
   demonstrating	
   the	
   full,	
   staged,	
  process	
  of	
  new	
  business	
  development	
  delivered	
  within	
  an	
  academic	
  context.	
  The	
  DiA	
  KE	
  process	
  is	
  not	
  prescriptive	
  but	
  is	
  a	
  concept	
  to	
  discuss	
  and	
  test	
  future	
  iterations	
  of	
  KE	
  across	
  academic	
  and	
  industry	
  contexts.	
  	
  	
  The	
  model	
  illustrates	
  5	
  key	
  stages	
  of	
  KE,	
  brought	
  about	
  by	
  both	
  external	
  and	
  internal	
  participation.	
  The	
  boundary	
   between	
   these	
   different	
   modes	
   of	
   KE	
   is	
   represented	
   by	
   the	
   KE	
   Horizon	
   line.	
   Above	
   the	
  horizon	
  are	
  the	
  activities	
  mediated	
  through,	
  broadly,	
  processes	
  of	
  external	
  engagement	
  with	
  an	
  open	
  uptake	
  of	
  communities,	
  academics	
  and	
  businesses.	
  Below	
  the	
  horizon	
  are	
  the	
  internal	
  activities	
  which	
  mobilise	
  innovation	
  through	
  self-­‐selected	
  teams,	
  and	
  nominated	
  individuals	
  who	
  contribute	
  additional	
  knowledge	
  and	
  expertise.	
  Here,	
  the	
  Process	
  Model	
  demonstrates	
  that	
  KE	
  crosses	
  back	
  and	
  forth	
  across	
  the	
  horizon,	
  in	
  order	
  to	
  maximise	
  the	
  potential	
  of	
  these	
  varying,	
  but	
  equally	
  important,	
  types	
  of	
  KE.	
  	
  	
  	
  1.	
  Scoping	
  –	
  Discovery,	
  Concept	
  Development	
  	
  This	
  stage	
  is	
  a	
  participatory	
  scoping	
  exercise	
  which	
  aims	
  at	
  identifying	
  critical	
  challenges	
  and	
  the	
  key	
  stakeholders	
   that	
   may	
   contribute	
   to	
   near	
   future	
   innovation	
   opportunities	
   in	
   specific	
   sectors.	
   More	
  than	
   a	
   traditional	
   review,	
   Scoping	
   is	
   an	
   active	
   and	
   open	
   process	
   of	
   discovery	
   using	
  methods	
   of	
   co-­‐inquiry	
   to	
   collectively	
   question	
   and	
   position	
   the	
   key	
   challenges.	
   Participants	
   include	
   academics,	
  businesses,	
  communities,	
  NGO’s,	
  and	
  Government.	
  	
  2.	
  Interpretation	
  –	
  Framing,	
  Editorial	
  Driven	
  by	
  academics	
  and	
  peer	
  reviewed	
  by	
   invited	
  external	
  experts,	
   this	
   is	
   the	
  stage	
  where	
  material	
  gathered	
  during	
  Scoping	
  is	
  synthesised	
  with	
  existing	
  literature.	
  The	
  aim	
  is	
  to	
  highlight	
  and	
  frame	
  three	
  or	
  four	
  key	
  challenge	
  areas	
  for	
  an	
  industry	
  sector	
  and	
  support	
  a	
  ‘story’	
  and	
  innovation	
  call.	
  This	
  stage	
  includes	
   and	
   creation	
   of	
   appropriate	
   design	
   methods	
   and	
   tools	
   to	
   support	
   ideation	
   with	
   potential	
  participants	
  and	
   identifies	
  a	
  more	
  extensive	
  network	
  of	
  potential	
  participants	
   to	
  ensure	
   that	
   certain	
  skills	
   and	
   knowledge	
   are	
   brought	
   to	
   the	
   ideation	
   phase.	
   Participants	
   include	
   academics	
   and	
   invited	
  external	
  experts.	
  	
  	
  3.	
  Ideation	
  –	
  Inspiring,	
  Generating	
  Ideation	
  begins	
  with	
  an	
  open	
  ‘innovation	
  call’	
  for	
  applications,	
  and	
  the	
  selected	
  participants	
  are	
  invited	
  to	
  attend	
  a	
  collaborative	
  event.	
   	
  Here,	
  design	
  thinking	
  and	
  strategy	
  underpin	
  processes	
  that	
  facilitate	
  and	
  support	
   ideation.	
  The	
  event	
   is	
  structured	
  to	
  enable	
  collaboration	
  between	
  the	
  assorted	
  group	
  of	
  participants	
   (e.g.	
   academics	
   and	
   entrepreneurs,	
   as	
  well	
   as	
   expert	
   contributors	
   and	
   designers).	
   This	
  structure	
   of	
   KE	
   encourages	
   ideation,	
   which	
   enables	
   the	
   inception	
   of	
   novel	
   concepts	
   for	
   new	
  businesses.	
  Participants	
  include	
  academics,	
  businesses,	
  designers,	
  and	
  wild	
  cards.	
  	
  	
  4.	
  Formation	
  –	
  Business	
  Modelling,	
  Prototyping	
  	
  Taking	
   the	
   ideas	
   from	
   the	
  previous	
   stage,	
   teams	
  move	
   into	
  a	
  phase	
  of	
   research	
  and	
  development	
   to	
  form	
  a	
  business	
  model	
  that	
  meets,	
  or	
  creates,	
  a	
  need	
  and	
  tends	
  to	
  an	
  innovation	
  challenge.	
  Design-­‐led	
  prototyping,	
   feedback,	
   iteration	
   and	
   refinement	
  prepares	
   the	
  product	
   or	
   service,	
   supported	
   through	
  funding	
   and	
   design	
   expertise.	
   Teams	
   work	
   within	
   a	
   primarily	
   internal	
   network,	
   with	
   information	
  coming	
   from	
   selected	
   experts	
   as	
   facilitated	
   by	
   business	
   support	
   staff	
   based	
   within	
   the	
   academic	
  environment.	
  Participants	
  include	
  business	
  teams,	
  academics,	
  designers,	
  external	
  experts	
  and	
  users.	
  	
  5.	
  Evolution	
  –	
  Commercialisation,	
  Market	
  Feedback	
  The	
  final	
  stage	
  of	
  the	
  DiA	
  Process	
  Model	
   is	
  when	
  the	
  product	
  or	
  service	
   is	
   launched	
  into	
  the	
  market,	
  this	
   externally	
   facing	
   phase	
   once	
   again	
   allows	
   the	
   business	
   to	
   evolve.	
   	
   The	
   business	
   does	
   so	
   by	
  evaluating	
   targets	
  and	
  gathering	
   insight	
  on	
  general	
  success	
  and	
   from	
  customers	
   to	
  evolve	
  and	
  move	
  forward.	
   The	
   new	
   business	
   does	
   this	
   independently,	
   but	
   still	
   receives	
   support	
   (i.e	
   mentoring	
   and	
  showcasing	
  opportunities)	
  on	
  critical	
  business	
  issues	
  from	
  the	
  KE	
  hub.	
  Participation	
  is	
  wide	
  open.	
  	
  
